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EDITORIAL POLICY
The Runner newsletter is produced
quarterly by the Lower Fraser Fisheries
Alliance. Our purpose is to inform readers
about LFFA organization processes,
developments and news.
We will gladly accept signed comments,
questions and opinions about our
newsletter and will consider withholding
contributor’s name if desired.

Individual articles from The Runner may be
reprinted, photocopied or redistributed with
permission from The Runner provided the
date of publication and source of the
material is indicated. Please notify The
Runner if you would like to reprint an article.
All community members are welcome to
contribute thoughts, articles and letters to The
Runner.

Submissions and letters should be send to:
The Lower Fraser Fisheries Alliance
2788 Sumas Mountain Road
Abbotsford, BC
V3G 2J2
Phone: 778.847.3323
Email: communications@lﬀa.ca
Publication is not guaranteed.
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In the old days there was a house on the top
of Chilliwack Mountain facing down-river. The
man who lived there had only one job; to
watch for two silver bands on both sides of
the river; millions of oolichan arriving. His job
then was to run down the mountain to spread
the word to other runners. People would come
from near and far each year. The Runner
endeavors to do this job once again, albeit
electronically.
Ken Malloway
LFFA Chair
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Message from the Executive Director
Murray Ned, Executive Director
We all thought that the Big Bar Slide would be our major challenge for this
ﬁscal but the arrival of COVID 19 in March disrupted in-person engagement
including two Coastal Restoration Fund meetings targeted for Tier 1 and 3.
Webinars and teleconferencing was an option but would not have been
eﬀective with our major theme of salmon and habitat crisis. The LFFA
organization has made the necessary steps for our staﬀ to work remotely
from home but ensure essential services for Forums and operations can be
maintained during the pandemic period. Most importantly, we hope that the
LFFA Delegates, their families and communities remain safe and healthy until
we can resume ‘business as usual’ in person.
Reﬂecting on the January and February Paciﬁc Salmon Commission (PSC)
sessions, the First Nations Caucus (FNC) is making really good progress on
their strategic and succession planning work. The intent is to develop a
business case for the FNC to formalize their structure and appointment
processes, update the MOU with the First Nations Fisheries Council (FNFC) and
secure DFO/Canada funding for the increased capacity requirements in
2020/2021 and onward. The PSC FNC family is growing, including Aidan
Fisher’s participation as a Fraser Panel technical observer, and it’s always
beneﬁcial to have more Lower Fraser participation at the international scale.

“We look forward to the implementation of
the LFFA Strategic Plan and concluding
partnerships with whoever wants to align
their principles, objectives and goals with
LFFA and our Nations.”
The FNC and US Tribes continue to work on a ﬁsheries Socio-Economic
evaluation with a large group and individual interviews. This is the ﬁrst year
and phase one of two. The Nations/Tribes are looking forward to the
outcomes of this project because it hasn’t been done in the past and
acknowledge the Southern Endowment Fund for resourcing this work. Some
First Nations remain interested in how this may integrate with socio-economic
development that the FNFC has been working on with UBC in recent years.
As a Commissioner, it has been a pleasure being involved with the FNCs
commitment to strategic planning, succession planning and the socio-economic
evaluation that will be critical for all BC First Nations with interests in Paciﬁc
Salmon.
Tier 3 developments continued with the approval of a Letter of Understanding
between the Lower Fraser Recreational (8 groups in total), Commercial (Area
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E) and LFFA in late February. The name of the ‘new’ group is
the Lower Fraser Collaborative Table and will endeavour to
secure a more deﬁned working relationship via the development
of a Terms of Reference in 2020/2021. The Southern BC
Chinook Committee (SBCCC)has evolved from the former
Chinook Strategic Partnership Initiative (CSPI) which was a DFO
invitation-only process where two Lower Fraser First Nations
leaders are participating. There is apprehension around this
Committee as it is primarily a Tier 3 process with limited to no
Tier 2 engagement for decision-making purposes.
As the end of the ﬁscal year came to a close, the LFFA took the
time to share a renewed and approved three-year Strategic Plan
to DFO and Provincial agencies like FLNRORD. This seemed to
generate a lot of interest including meetings with respective
senior managers to explore how our plans could be harmonized
with theirs. We managed to secure funding for Tier 3
collaborative engagement, stock assessment equipment (ARRIS
sonar, ﬂow meter, eulachon nets) review of the Provinces’
Stewardship Baseline Objectives Tool and MOU development.
We look forward to the implementation of the LFFA Strategic
Plan and concluding partnerships with whoever wants to align
their principles, objectives and goals with LFFA and our Nations.
In Unity,

Murray Ned
Executive Director
Lower Fraser Fisheries Alliance
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COVID-19 Memo
LFFA Oﬃce Closure
As per the recommendations from the provincial health authority, all
LFFA employees will be working from home for the foreseeable future.
This means our oﬃces will be closed indeﬁnitely. We respect the
safety and health of our employees, the colleagues they interact with
regularly and the general public. Our focus will be to maintain our
operations understanding that there may be challenges as we transition
from our usual interactive, in-person way of doing business to remote
engagements. The LFFA family thanks you for understanding as we
work to do our part in minimizing the spread of this virus.

Lower Fraser Fisheries Alliance Forums and functions move
online
In compliance with directives regarding gatherings and social
distancing, we will not be hosting in-person Lower Fraser Fisheries
Forums or functions this spring. These sessions will either be
maintained as GoToMeeting (webinar) and teleconference sessions or
postponed. Please monitor your calendar appointments and expect
these to be updated with relevant information very shortly. Our staﬀ
are working diligently on a smooth transition to virtual meetings, but
note that you may experience some access challenges due to the
increased traﬃc on teleconferencing services.
We wish everyone good health, safety and wellness during this time
and optimistically look forward to resuming normal business operations
in the future.
If you have any questions about how LFFA's work will be aﬀected by
the pandemic please do not hesitate to contact Murray Ned (604 309
7824, murray.ned@lﬀa.ca) or Rosalie Hope (604 217 5585,
rosalie.hope@lﬀa.ca).

Lower Fraser Fisheries Alliance

Upcoming
(virtual)
meeting dates
April 30, 2020
LFFA Forum
...
May 14, 2020
Executive Committee Meeting
May 27-28, 2020
LFFA Forum
...
June 2-5, 2020
AFN National Fishery Forum
June 18, 2020
Executive Committee Meeting
June 25, 2020
LFFA Forum

07

08

The Runner • April 2020

Eulachon Surveys: Exploration and
Assessments
Ashlee Prevost, Fisheries Biologist

Eulachon are culturally important species to the Lower Fraser First Nations as they
are the ﬁrst species of ﬁsh to return to the Fraser River after winter.
Historically, eulachon returned to the Fraser in high numbers but have been steadily
declining in abundance since the mid-2000s, which ultimately limited access to the
ﬁshery. Currently the Fraser eulachon ﬁshery is closed for all access except the
Lower Fraser First Nations’ limited harvest Food, Social and Ceremonial (FSC) ﬁshery.
While eulachon return annually, there is large interannual variability in terms of
population sizes and little is known about their migration patterns, including in river
entrance and residency. Reliable estimates are often diﬃcult to achieve, which
prompted the LFFA eulachon assessment survey.
This program is the only of its kind to assess in-season eulachon abundances and is
performed when adults are returning to the river. With this information, reliable
return estimate can be obtained which can ultimately inform future FSC harvest
levels.
This work is currently being performed every second day at the New Westminster
Indexing site from March to May. Currently we have set our net 12 times and have
caught 13 ﬁsh. Given that it is still early in the run season, we are expecting more
ﬁsh to be caught during peak run times, which often occurs in mid to late April.
In addition to our annual assessment surveys we have initiated our exploratory
eulachon surveys, which started in early February 2020. These surveys came to
fruition based on early eulachon catches from the LFFA in 2017 and sparked interest
in further understanding migration timing of eulachon in the Fraser River.
To conduct these exploratory surveys biologist explored six equidistant indexing
sites along the mouth of the Fraser to New Westminster and sampled them three
times a week throughout the month.
Overall, these surveys were a success as we caught at total of 122 eulachon
throughout the 9 days of sampling. Eulachon were caught as early as February 8th
and captured at four indexing from the New Westminster site to the George
Massey Tunnel.
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These ﬁndings are exciting as we now have novel information regarding early
eulachon runs in the Fraser. These data will be analyzed by LFFA biologists to
further understand migration timing. Stay tuned for more information
regarding these ﬁndings and future work that will build oﬀ this ﬁrst
exploratory year.

Welcoming new staﬀ
biologist: Janice Kwo
Janice is joining our team as a Biologist in the Habitat and Restoration Science
Department of the LFFA. Her primary area of focus to start will be working
fellow biologists Uwe and Ian in the development of the First Nations Lead
Watershed Restoration Plan (a Coastal Restoration Fund project). She will also
be providing technical expertise for ongoing project development and ﬁeld
work, as well as assisting in the management of other projects including
Water Quality and Bank Stabilization and the WWF Upper Pitt Restoration
Project.
Janice grew up in Ontario and did her undergraduate degree in environmental
engineering at the University of Waterloo. After deciding engineering was too
much oﬃce work for her, she went back to school and completed an
8-month program at Niagara College in Ecological Restoration, sparking her
passion for ecology. After graduating, Janice worked a few summer jobs in
Alberta and British Columbia.
Convinced she had found her calling, Janice decided to return to school (just
one last time) and got her master’s degree through the Ecosystem Restoration
program at SFU and BCIT. She has now been working in environmental
consulting for three years, with a focus on designing and monitoring
small-scale habitat compensation projects.
Welcome to the team, Janice!
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Emergency Planning Secretariat
Gillian Fuss, Emergency Planning Secretariat Coordinator

Over the past three months, the Emergency Planning Secretariat has been scooting
across the lower mainland connecting with mainland Coast Salish communities through
outreach meetings, exercises, roundtables, workshops
and conferences. Semiahmoo First Nation hosted
our Coastal Round Table, which included a
presentation on the successful working
relationship between Semiahmoo First
Nation, the City of Surrey, City of
Delta and West Coast
Environmental Law.
Inter-jurisdictional collaboration
was key in acquiring Disaster
Mitigation Adaptation Funding
typically only reserved for
conventional infrastructure for the
foreshore living dyke project, an
innovative, nature-based ﬂood
protection pilot in the upper intertidal
marsh areas of western Boundary Bay.
The EPS participated in several emergency
exercises, including the Seabird Island Spill Response
Exercise and the EMBC Coastal Response 2022 Exercise in Richmond. We supported the
coordination of community workshops for the Fraser Basin Council and Resilient Waters
regarding ﬂood infrastructure studies. We continue participating in the Fraser Basin
Council’s Lower Mainland Flood Management Strategy, Sumas-Abbotsford MOU project,
the Sturgeon Bank Marsh Recession Project, EMBC Coordination Calls, Minister of
Transportation and Infrastructure’s Disaster Response Route Working Group, the Regional
Emergency Planning Committee of Metro Vancouver, Coastal Vulnerability Assessment
Project, Adaptation Canada 2020 Conference, amongst others. We continue to host
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Quarterly Collaboration meetings with Emergency Management BC, First Nations
Emergency Services Society, Indigenous Services Canada, Ministry of Environment and
First Nation Health Authority to better deﬁne our roles and collaborate in supporting
communities.
In the new ﬁscal year, we are shifting our focus to ﬂood mapping and ﬂood modelling
with communities. We’re forming a Mapping Working Group to identify synergies and
working processes with S’ólh Téméxw Stewardship Alliance, Lower Fraser Fisheries
Alliance and Indigenous Services Canada. We hope to develop maps that inform
community planning and develop a process for future ﬂood planning. With the
pandemic underway, we hope to glean learnings for future planning, undertaking grant
funding research, understanding how the changes in the Emergency Program Act will
aﬀect communities under diﬀerent scenarios, and how we can root practices in the
Sendai Framework and apply universal standards.
Don’t be afraid to contact us if you want us to map your community:
Gillian.Fuss@EmPlanS.ca
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