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The LFFA is working towards a Vision of an ideal future, in which:
The LFFA is a voice for the First Nations of the
Lower Fraser River. We work collaboratively
and holistically to manage our fishery and to
support our cultural and spiritual traditions for
future generations.

Lower Fraser Fisheries Alliance
2788 Sumas Mtn. Rd. Abbotsford BC V3G 2J2
Phone: 604-852-4040
Email: rosalie.hope@lffa.ca

The Mission of the LFFA is:
To promote and support the management of a robust and expanding fishery for the First Nations
of the Lower Fraser River.
The work of the LFFA is guided by the following
Shared Values:
Respect for the opinions, voices, experiences and
culture of others
Our inherent rights to fish and manage the fishery
Trust, Honesty, Openness, and Reciprocity
Commitment to the sustainability of our fishery for 7
generations

Check us out at lffa.ca or “like” Lower
Fraser Fisheries Alliance on Facebook, or
Lower Fraser Fisheries Alliance on You
Tube!

Recognition of the connectivity of the ecosystem
Collaboration: “Fishers working together” Sq`eptset Syoyes Sth`o’th`eqwi

LFAK Project Update— Dionne Bunsha
Interviews for the Lower
Fraser Aboriginal

Knowledge Project started
in February 2016. Our first
interview was with Lester
Ned from Sumas First Nation. We have been conducting interviews in
Sumas FN, Chawathil FN
and Shxwha:y Village.

Salmon species.
Before starting the interviews,

we held a fishers workshop at
Sumas First Nation to get inputs on research design. We
are grateful for the valuable

inputs we received from com-

Project - Sumas First Nation,
Katzie First Nation, Seabird Is-

land Band, Kwakwap’ilt First
Nation, Chawathil First Nation,
Shxwha:y Village, Skowkale
First Nation and Tsawassen
First Nation. We hope more will

munity fishers, elders and scientists.

LFFA has also expanded

At present, eight First Nations

the scope of the inter-

are participants in the Lower

views to include all five

Fraser Aboriginal Knowledge
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For more information on
the Lower Fraser
Aboriginal Knowledge
Project, speak to your
Community’s Fisheries
Representative. You can
also contact the LFFA
office.

The Lower Fraser
Fisheries Alliance
appreciates the time and
commitment of those
who have been or will be
interviewed for this
project. Thank you for
sharing your knowledge

Dionne Bunsha with Ray Silver Sr. of Sumas
Arnold John, of Chawathil
Lester Ned, of Sumas
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LFFA Tier 3 Update - Don Simpson
The 2015-2016 fiscal year proved to be very busy for the LFFA EC in Tier 1 and Tier 2 activities. Tier 3
activities proved to be very active also. LFFA has defined in their work plan to engage in Tier 3 activities
that will advance the organization’s pursuit of their Vision and Mission to foster a robust First Nations’
fishery in the Lower Fraser River Region. An excerpt from the LFFA work plan is to engage in
“Relationship development and improved understanding between Lower Fraser Fisheries Alliance members continues as ideas and perspectives of the Lower Fraser Fisheries Alliance and the recreational fisheries are exchanged. Lower Fraser Fisheries Alliance will play an active role in the Joint Recreational fishery and First Nation Working Group in the Fraser Valley” (Now known as the Fraser River Fishery Peacemakers).
“The Fraser River Fishery Peacemakers (the Peacemakers) has a primary interest in reducing conflict
among river fisheries of the Fraser Watershed to achieve a more orderly and well managed fishery overall. Also known as – “A Lower Fraser River Pilot in Participant-driven Collaboration, Conflict Resolution,
and Getting Along in the Salmon Fishery” A Peacemakers Terms of Reference was drafted and revised as
a living document that defines the nature of the Peacemakers organization and the direct involvement of
LFFA representatives and staff.
Ernie Crey and Don Simpson (by

invitation) attended various events
and meetings in the 2015-2016
year with organizations such as the
Fraser Basin Council, BC Wildlife
Federation, and the BC Drift Fishers
Federation on the Lower Mainland.
One very important initiative of the
Peacemakers is their aspirations in
becoming a Society in 2016. This is

a key transition into a more formalized group of which will be advancing the successes in further developing First Nation and Recreational
fishers’ relationships going forward
into the future. To assist in the operational aspects of the Peacemakers, Don Simpson has accepted the offer to play a role as Administrative Officer on an annual contract basis.
While there has been significant progress in the development of relationships with the above mentioned
organizations, much more needs to be accomplished before mutual understanding of all aspects of the
needs, cultures, and aspirations of users of the Fraser River are fully understood. It remains a priority of
LFFA to continue to foster relationship building and common understanding of fisheries and habitat related issues for all involved. The goal is for all to benefit from a healthy and safe Fraser River experience.
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Murray Ned, LFFA Executive
Director; Ken Malloway, LFFA
Chair; Terri Bonnet, Aboriginal
Affairs Advisor/Regional Negotiator, DFO; Matthew Parslow,
Aboriginal Affairs Advisor, DFO,
squinting into the bright future .

Hello all,
I wanted to update you on a recent staffing change that occurred with the Lower Fraser
Area - Aboriginal Affairs Advisor position. I have taken an assignment opportunity in
Treaty and Aboriginal Policy Directorate (TAPD) as a Treaty Negotiator starting today! My contact information is below. (cell and email are staying the same).
Matthew Parslow will be acting Aboriginal Affairs Advisor, Lower Fraser Area starting
April 1st. Matthew is familiar with the Lower Fraser Area and First Nation issues and
brings with him a wealth of experience to the position. Matthew can be contacted at
Matthew.Parslow@dfo-mpo.gc.ca or by phone at 604 809 3729.
I will be providing some support over the next month while Matthew gets up to speed.
Terri Bonnet
Regional Negotiator | Negociateur regional
Treaty and Aboriginal Policy Directorate | Direction generale des traits et des politiques
autochtones
Fisheries and Oceans Canada | Peches et Oceans Canada
Suite 200 - 401 Burrard Street, Vancouver, BC V6C 3S4
Phone | Telephone: 604 666 7888
Cell | Cellule: 604 314 0586
Fax | Telecopieur: 604 666 0928
Email | Courriel: terri.bonnet@dfo-mpo.gc.ca
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LFFA Executive Director Summary
Jan to March 2016
The 4th quarter is generally referred to as ‘meeting season’ in the world of LFFA fisheries. It’s an extremely busy time for our organization as well other First Nation aggregate fishery bodies and our DFO
colleagues. We previously operated one program (AAROM) but have built a lot of capacity over the last
5 years and now have 5 or more programs and additional staff to oversee. There are specific deliverables and financial accountability for each program that has to be reported on as part of our fiscal responsibilities to the funder which is generally DFO. The LFFA has maintained a good record of fulfilling
its agreement obligations and this is imperative in terms of keeping our core funding intact for coordination, communications and technical support to Lower Fraser First Nations.
In addition to operational commitments, there are numerous regional, provincial and national engagement sessions to participate in and stay apprised of. The recent change in government has brought renewed First Nation enthusiasm with the Liberals commitment to nation to nation, government to government relationships and a response to the Cohen Commission recommendations. Their fisheries
mandate appears quite aggressive and ambitious and time will tell if they will meet those high expectations.

Provincial engagement has included the First Nations Fisheries Council (FNFC) Salmon Coordinating
Committee, Thinktank, Water Governance and Sustainability Act and Aquaculture Coordinating Committee. The LFFA Executive Committee, Working Group members or I continue to attend and then communicate the results out to LFFA Delegates.
The Fraser River Aboriginal Fisheries Secretariat host the Forum on Conservation and Harvest Planning
sessions and this continues to be a good venue to engage, share and identify Lower Fraser perspectives
with other First Nations and DFO. More Tier 1 work is required to develop a decision making or consensus based structure and process but this could become part of the Fraser Salmon Management Council
(FSMC) which is intended to have mandated authority for fisheries and resource management.
The LFFA appreciates the work being done by First Nation organizations at the Provincial and Regional
which provides technical support and advocacy at those levels. Our organization has taken the lead on
initiating and executing Memorandum of Understandings with some of the regional bodies primarily to
provide a venue for information exchange, technical reviews and ability for rights holders to meet directly when the mandate is provided. There is a lot of work to do to develop common understanding
amongst First Nations on fisheries matters in the province but these structures (MOU) provide the commitment for that purpose.
First Nation collaboration is the key to ensuring conservation and our harvest needs are met in the future. Many First Nations have committed to working together and this has created the political and
technical environment to advance our issues collectively.
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Coast Salish Gathering Steering Committee – Tulalip, March 2016
LFFA Executive Director, Murray Ned, was invited to the Coast Salish Gathering Steering Committee session to provide a presentation on the First Nation status with the Department of Fisheries and Oceans and the recent developments with the new Fisheries
Minister, Hunter Tootoo. The LFFA continues to stay engaged with the American Tribes and leadership on fisheries related
matters.

The Tulalip provided a warm welcome and opening prayer lead by their youth.

The Tulalip lead drummers and singers did an amazing job

Brian Cladoosby, Chairman of the National Congress of American Indians and Chairman of the Swinomish Indian Senate, meets
and acknowledges the youth for the their warm and spirited welcome to the Tulalip territory. A great way to start the day!

7

Honoring the Late Greg Wadhams and Jeff Thomas – Nanaimo, March 2016
The LFFA initiated and implemented an honoring of our late Vancouver Island brothers Jeff Thomas (Nanaimo) and Greg Wadhams
(Namgis). Both of these Salmon Warriors were instrumental in working collaboratively with Fraser Watershed First Nations and
developing relationships to advance fisheries matters in recent decades. Chief of Semath, Dalton Silver, worked closely with Ray
Harris to ensure cultural protocols and the wishes of the family were respected. This honoring took place during a Fraser River
Aboriginal Fisheries Secretariat (FRAFS) Forum and the LFFA acknowledges Lita Gomez, Operations Manager, and Walter Quinlan,
Communications Coordinator, and FRAFS for their support and time on the agenda. Many thanks to the Lower Fraser First Nations
and LFFA staff who assisted with the coordination.

Ray Harris being blanketed as the Speaker and leader of the honoring ceremony.

Drummers blanketed prior to the Ceremony

Stephanie Thomas and Gina Wadhams blanketed prior to the Ceremony
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Darren Haskell was a witness on behalf of the Upper Fraser Fisheries Conservation Alliance

DFO Colleagues, Adrian Wall and Gerry Kelly, speaking as witnesses to the Ceremony

LFFA Co-chair, Ken Malloway, called as a witness for Lower Fraser First Nations

Dominic Hope (Yale First Nation) and Ken Malloway (Kwakwapilt First Nation) provide gifts on behalf of the Lower Fraser First Na9
tions in honor of Jeff Thomas and Greg Wadhams. The new LFFA Salmon Warrior logo and print was a fitting tribute to these men.

Chief Dalton Silver (Sumas First Nation) provided additional gifts from Lower Fraser First Nations. The Salmon print was done by
artist, Lester Ned Jr.

L to R: Chief Dalton Silver, Sally Hope, Kim Charlie, Bobbi Peters, Aidan Neil, Lita Gomez.
Some of the LFFA and FRAFS people that were instrumental in ensuring the ceremony was successful.

The Thomas and Wadhams family
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AFN National Fisheries Committee Meeting – Vancouver, February 2016
The AFN National Fisheries Committee met in Vancouver to discuss aquaculture, video conference with Minister Tootoo, annual
planning and the legal landscape for fisheries.

Squamish Nation welcome the National Fisheries Committee with a song and prayer.

Chief Hugh Braker, Cliff Atleo and Chief Dalton Silver participate as appointed BC Committee Members. Ken Malloway participated on behalf of the First Nation Fisheries Council.

Some Lower Fraser and Fraser Watershed First Nations observed the NFC session.
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APM Eulachon fishery
Unfortunately, the eulachon fishery this year was not as productive as we hoped. Of the total harvest limit that was identified by the DFO (2,546lbs), Above Port Mann (APM) First Nations were only able to harvest 1,524lbs. The management constraints imposed on APM First Nations are something we continue to work with and around.
Despite the management issues, Fish Reps were able to coordinate and implement successful fisheries regardless. There
was a series of well attended and productive in-season eulachon calls where Fish Reps and LFFA technical support were
able to identify sharing arrangements and opening times. This was essential for ensuring the eulachon fishery was able to
go out and provide fish for communities.

This year APM First Nations were able to go eulachon fishing as early as March 27th, and as late as May 15th, although APM
First Nations did request to go a few days earlier than the 27th. The early and late fisheries are a direct result of the hard
work and advocacy put in by the APM Fish Reps, and next year we should expect to go even earlier. Fishers were happy to
be able to go fishing, even if there was not many eulachon around for the first weeks.
One of the major management issues we faced this year is the lack of current scientific information on Fraser-bound eulachon. To address this issue the LFFA has submitted for funding to run an eulachon assessment survey, to restart a database
and estimation program of the Fraser-bound eulachon run. We are actively working on the methods we will use for the
2017 eulachon return, but expect it to be a good step in developing current scientific information for Fraser eulachon.
We would like to extend our thanks on behalf of APM First Nations to the Katzie and Kwantlen fishers that provided much
of the eulachon to those who cannot harvest eulachon in their own territory.

Eulachon Fishery in
Kwantlen 2016
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This is a tire removal and bank stabilization project on Little Shuswap

This is a side channel restoration project on Scotch Creek,

The LFFA Executive Committee, Working Group Members and Staff were invited on a site tour of Habitat Restoration projects coordinated by the Little Shuswap Indian Band and Secwepemc Fisheries Commission.

FHRI (Fish Habitat Restoration Initiative)
The LFFA has received funding for 2016/17 to initiate a fish habitat restoration program, abbreviated to FHRI
(Fish Habitat Restoration Initiative). The FHRI funding is from an aggregate of energy companies named West
Coast Energy (WCE), and intended to provide funding ($5 million per year) specifically for fish habitat restoration work. The WCE funding is available Province wide, and many good fish habitat programs are already underway. The LFFA FHRI program is intended to survey the lower Fraser river and associated tributaries for
sites that require habitat restoration. This could be in the form of:
Developing fish passage structures in areas where fish passage is obstructed.
Reclaiming harmful structures or materials that are adversely affecting fish habitat.
Stabilizing banks that can harm fish habitat due to erosion.
Reopening fish habitat that has been cut off.
Other activities that can improve fish habitat.
The LFFA FHRI program was also developed to provide assistance to First Nations that are already undertaking fish habitat restoration programs. We will assist in as much or as little is required for the project you want
to initiate. This is not limited to projects that are being funded through the FHRI program, but any fish habitat
initiatives in the region. We developed the FHRI program for LFFA as a capacity building initiative to provide
the Lower Fraser region with a dedicated fish habitat coordinator that can provide the necessary assistance
to all groups.

We are planning an informational forum later this summer, and hope everyone interested in developing a fish
habitat restoration program will attend. Additionally, the LFFA fish habitat coordinator will be communicating
with our member nations (signatory and non-signatory) directly to provide information.
We have already started some communications with member nations. The FHRI funding is not on a strict
deadline, but the approval process can take a significant portion of time. If you are interested in more
information please contact Aidan Neill (LFFA Biologist, Aidan.Neill@lffa.ca) directly.
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